Integrity & Ethics

Dipstick Check

This short exercise has been designed to get you a feel of where your organization stands on this
critical foundational cultural value. Answer the following statements as “Yes” or “No”, and compare

your score with the scoring guide given at the end of the table:

S. No.

Statement Yes/No Your own reflection

We strongly believe in integrity and
ethics. We have a clearly stated policy
in this regard.

Our policy document addresses
expected behaviors with respect to all
the key stakeholders.

Customers trust us for what we say or
claim. We had no major issues in the
last twelve months on the issues of
trust or breach of integrity/ethics.

Employees are clear about dos and
don’ts. We had no major
integrity/ethics issues in the last
twelve months.

Suppliers/vendors know what is
expected of them. There were no
serious integrity/ethics issues in the
last twelve months.

There are no major litigations pending
against the company on the grounds
of breach of integrity/ethics.

Board has not flagged off any serious
violations of integrity/ethics in the last
twelve months.

Scoring

guide

If “Yes” is 6 or 7, you are on a relatively sound footing. However, let complacency not take
away this hard- earned credit. You have a real chance to build a trustworthy organizational
brand.

If “Yes” is at 5, yours is a borderline case. A kind of situation where things can go out of hand
any moment. It’s worth revisiting and strengthening your efforts.

Any score of “Yes” at 4 or below is a warning sign. You must urgently address the
integrity/ethics behaviors in your company.
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